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EXECUTIVE SUMMARY

 1.	 INTRODUCTION

The purpose of the study is presented. There is a general overview, success stories, the 
industry situation in the national context, the corresponding analysis and the conclusions 
obtained.

 2.	 	AUDIOVISUAL	MARKET

This section presents, first, a description of the evolution of consumption, this being the 
determining factor in the entire audiovisual content production chain. Secondly, the measures 
taken by the governments in some countries are presented, in response to this evolution in 
consumption and therefore, the entire chain. Third, the role of the audiovisual industry in the 
economy is presented, alluding to areas such as job creation and economic growth, as well as 
the importance of tackling significant challenges such as piracy.

 3.	 ANALYSIS

This section analyses the economic impact of the audiovisual sector, in terms of employment 
and contribution to the Colombian economy. It quantifies the contribution of the sector through 
direct, indirect, and induced channels to other sectors and the economy in general. The impact 
analysis carried out using the input-output methodology shows that the audiovisual sector 
in Colombia, through direct, indirect, and induced impact channels, generated an estimated 
2,549 million dollars in GVA in 2019, equivalent to around the 0.8% of the entire Colombian 
economy. In doing so, more than 89,937 jobs were supported by industry activities.

The audiovisual sector has an employment multiplier of 1.96. This means that, for every 
person directly employed by the industry, another 1.96 jobs are created in the overall economy 
through indirect and induced impact channels. In the same sense, the associated GVA 
multiplier is 0.97, that is, for every dollar of income in the sector, it generated an additional 
US $ 0.97 in the rest of the economy.
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 4.	 NATIONAL	OVERVIEW

The general panorama of audiovisual content consumption in Colombia is described, according 
to the type of content, the region, and the means of access. Next, we talk about audiovisual 
production in Colombia, emphasizing the factors that represent a competitive advantage for 
the country, exposing some specific success stories. The volume of production in Colombia 
began to increase since 2013, thanks to Law 1556 of 2012, with which the country offers 
a refund or consideration for films totally or partially shot in the country. This applies to 
services provided by Colombian companies or individuals residing in the country. It went from 
having 14 foreign films shot in Colombia in almost 50 years, to having 39 foreign films shot 
in the country, in just six years.

 5.	 CONCLUSIONS

The conclusions of the analysis carried out are proposed taking into account the main variables 
found and their level of influence on the behaviour of the sector and recommendations are 
made based on the conclusions obtained.

The analysis indicates a strong positive relationship between the level of state support and the 
health of the audiovisual sector. Generally speaking, the greater the amount of aid per capita, 
the faster the industry has tended to grow in terms of employment. The cases mentioned in 
the study provide further support for the claim that public incentives to invest in films can 
generate economic growth while being neutral or, indeed, taxation.

 6.	 PROPOSALS

In this section, concrete proposals are presented based on the conclusions stated in the 
previous section, taking into account their feasibility and possible scope according to the 
analysis made. 

6 1.	 PROPOSALS	TO	PROMOTE	AUDIOVISUAL	PRODUCTION	IN	COLOMBIA

• Strengthen the Colombia Productiva projects already in development. 
• Facilitate the protocols regarding the inclusion of specialized equipment within the 
special customs regime.

• Homologate special permits when making productions in different regions, besides 
Bogotá and Medellín.
• Promote the search and strengthening of alliances between different countries through 
the realization of co-productions through the management of entities such as ProColombia, 
the Ministry of Culture, and the different private actors in the sector.
• Expand the windows of exhibition and internationalization of audiovisual productions 
through film festivals and related events.
• Improve and expand the recording studios in the country, this element being an incentive 
evaluated by the production companies when choosing a country as a filming centre.
• Expand the existing incentives for the pre-production stage of films and series, through 
the creation of a matching funds program with audiovisual projects, under a PPP model.
• Promote the dissemination of the Colombian Film Commission and its work in the 
accompaniment of foreign creators and filmmakers.
• Encourage stimuli to human capital through training support and international platforms, 
allowing for higher studies (technological technicians and university students).
• Promote programs for teaching and improving English as part of the training of 
audiovisual talent.

6 2.	 PROPOSALS	 TO	 INCENTIVEKNOWLEDGE	 AND	 CONSUMPTION	 OF	
NATIONAL	AUDIOVISUAL	PRODUCTIONS.

• Establish and institutionalize a curriculum at different educational levels, from primary 
education to university studies, where elements that define Colombian culture are part of 
the curriculum, and within this space promote Colombian cinema.
• Extend the briefcase of productions (48 national productions) of the Colombian cinema 
circulation program.
• Decentralize exhibitions, starting with the adaptation of small movie theatres that show 
all kinds of audiovisual content at the national level, in intermediate and small cities, in the 
style of movie clubs with tickets at affordable prices.
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AUDIOVISUAL CONTENT PRODUCTION IN COLOMBIA

 1.	 INTRODUCTION

The purpose of the study is to formulate recommendations that favour foreign investment 
in the production of audiovisual content in Colombia, identifying the factors that influence 
investors when making the decision, to contribute to the growth of the industry in the country.

An audiovisual product is the result of a process of artistic creation whose purpose is to be 
released in communication media of an audiovisual nature (television, cinema, Internet). It 
consists of four phases: pre-production, where the location, the budget, the available human 
resources and the technical resources to be used are defined; production, which corresponds 
to the project development stage, where filming is carried out with the team formed in the 
previous phase; post-production, where the project and the broadcast pieces are edited and, 
finally, dissemination, in movie theatres, via streaming or television.

In this sense, this document presents an overview of the dynamics of the audiovisual market in 
the world and its impact on the current economy. Likewise, there are some cases of countries 
where the audiovisual sector has stood out.

Next, the national context and the place that the audiovisual sector occupies in the economy 
are exposed. The incentives proposed by the government to promote the development of the 
industry are contemplated and the barriers and opportunities are identified for Colombia to 
position itself as a leader in the production of audiovisual content in the region. This sector is 
a golden opportunity in the process of economic reactivation.

An analysis of the industry is shown, exposing the main variables identified, the relationships 
between them, and their influence on the dynamics of the system. Finally, the conclusions 
and proposals of the study are presented.

 2.	 AUDIOVISUAL	INDUSTRY

The global audiovisual industry will grow from 247 billion in 2019 to more than 325 billion 
in 2024, according to updated projections published in the Global Summary of Outlook and 
Trend Analysis of the Audiovisual Industry1.

2.1.	CONSUMPTION	EVOLUTION

The media industries share economic characteristics. Media products are experience products 
that are rivals in consumption and result in a broad offering because you are competing for 
consumer attention2. To mention an example, a movie available on a streaming platform, in 
addition to competing with other films, does so with the latest video game single online. 
This being the case, it is essential to bear in mind that the options for consuming content are 
broader, and therefore the consumer’s criteria are different. Various elements have evolved, 
and the industry has had to adapt quickly to the changes as presented below.

First, there is content access. Twenty years ago, there was talk of radio, television, or 
newspapers, to give an example. Today the massification of the Internet and mobile devices3 
has allowed greater variety and speed for the content consumer, allowing them to choose 
between options given by your search criteria and not by an established schedule.

There is a much broader horizon to explore. It is possible to touch on more specific topics 
and go to the exploration of other cultures and other markets different from those that have 
traditionally led the industry. This is the case of the rapid proliferation of content in languages   
other than English or the soft censorship of sensitive topics (political, religious, social) that a 
few years ago would not have been allowed to be broadcast on traditional television.

This move from analogue to digital distribution replaces the traditional one-way information 
flow with a two-way exchange between providers and consumers: prosumers4. Digitization 
changes information, now media platforms can learn about how their customers consume 

1  IOTA, 2019
2  Wilbur, 2015
3  Chattopadhyay, 2019
4  Buitrago & Duque , La Economía Naranja: Una oportunidad infinita, 2013
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and respond to content and advertising-giving5 rise to a new participant: the data. The use of 
data is essential to identify patterns of consumer behaviour and thus make decisions in terms 
of supply. Information is an excellent resource to improve the content created.

Another element to highlight is advertising. Marketing looks for creative ways to position 
its products or services, and the audiovisual sector has become an exciting platform. That 
is why they say that brands have a place and will always find it6. The growing popularity of 
digital media has led to a paradigm shift in global advertising spending. Brands are looking 
to monetize content and capture growth by following the changing trend and increasingly 
allocating their budgets to digital media7. Therefore, brands can set their interest in supporting 
the production of audiovisual projects, to reinforce their visibility among the public. Figure 1 
shows the global content consumption concerning the investment in advertising according to 
the media between the years 2010 and 2020.

Figure 1: Global content consumption. Source: (Chattopadhyay, 2019)

5  Wilbur, 2015
6  Wilbur, 2015
7  Chattopadhyay, 2019

Two advertising strategies are directly related to content production. On the one hand, 
there is a method that consists of appearing in fragments of scenes, being mentioned in the 
dialogues, or having space at the beginning or end of the transmission. This is the case of 
Coca Cola and Netflix, which decided to include drinks in the scenes of the Stranger Things 
series. “The objective is to use one’s memories to link the audience with the program; at the 
same time, for Coca Cola, positioning itself in a series of such resonance generates positive 
emotions and impressions8”, explains Elena Neira, professor of Communication Information 
Sciences at the Open University of Catalonia (UOC) and an expert in new distribution models 
audiovisual. Another example is Apple, which does not allow the use of iPhones in productions 
if the character commits a murder, to protect the image of the company.

With the rise of the Internet, the strategy of creating web shows and miniseries with an 
advertising objective has become popular. This is the case of Margot vs Lily, a miniseries 
produced by NIKE and broadcast on YouTube, which communicates the brand’s style without 
being a prominent marketing piece. The same was true of AT & T’s Guilty Party, a comedy 
miniseries about a journalist seeking to save her career9, which reached 42 million views and 
351 million impressions in 2017.

The Hollywood film industry generates revenues of $ 115 billion with a dominant trade flow 
between the United States and the rest of the world10. These revenues include the premiere 
of cinema, television media, and the launch of products in formats such as DVD, Blue Ray, 
download to own (DTO), and Electronic sell-through (EST). Of these, approximately 50 
per cent is taken up by online service broadcasters and distribution networks. Out of the 
remaining $ 57 billion, another $ 30 billion is taken by distributors who promote and market 
the movies for theatrical release, sell rights to TV media, and act as DVD publishers in the 
markets. 

This leaves around $ 27 billion invested in new film production globally, of which U.S.-led film 
projects (not always made in that country) account for roughly two-thirds of all investment 
(although only around 20 percent of all movie titles released) in 2019. Figure 2 shows the 
revenue of the audiovisual industry in recent years and the expected value for the near future.

8  La voz de Asturias, 2019 
9  Vivir del Cine, 2020 
10  Select USA, 2020
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Figure 2: Ingresos de la Industria Audiovisual. Source: (Statista)

Media, entertainment, and culture have been radically affected in the last decade by the 
introduction of the Internet, social media, user-generated content, video streaming, and other 
technological advancements. Business models and industrial systems were forced to transform 
or risk disappearing altogether. Therefore, it is important to identify new business models for 
content and distribution, changing the way consumers are informed and entertained around 
the world. Governments can take steps to drive and activate the development of this industry.

A new understanding of the value created in the media is essential to meet the growing 
demands of the public, who increasingly expect free access to any type of content, where and 
when they want it11. Business, government, and civil society must work together to strengthen 
critical areas that are directly influenced by digital disruption, addressing value in media, from 
content supply chain stability to responsible data use. and consumer privacy and protection.

11  WEF, 2020

2.2.		COUNTRIES	‘RESPONSE

Governments are no stranger to these changes in the content consumption of their citizens, 
and several are taking measures to improve the consumer experience, thanks to access to 
content digitally.

Such is the case in India, the second-most populous country in the world with about 1.35 
billion inhabitants, where measures have been taken to promote the distribution of content 
through digital media, to strengthen consumption. According to the Center for Advanced 
Business Research of India (CATPR), India is home to the largest and possibly the most diverse 
entertainment and media industry in the world, highlighting the so-called “Bollywood” 
established in Bombay, the centre of the most recognized film industry in the world after 
Hollywood. The country produces the most massive amount of content in the world: 2,000 
movies, more than 800 television channels, more than 250 radio stations, more than 10,000 
editions of newspapers and magazines, and thousands of live events a year. This country 
has the largest film industry in the world, in terms of tickets sold and the number of films 
produced.

According to the Trade Promotion Council of India (Department of Commerce, Government 
of India) the development of the film industry in the country will generate in 2020, revenues 
of US $ 3.7 billion, with an annual growth of 11.5%, being the audiovisual sector a leading 
sector with great long-term potential12. India has opted for a policy of digitization of the cable 
distribution sector to attract more generous institutional funding, increase the FDI limit from 
74% to 100% in satellite cable and DTH platforms, thus granting industry status to the film 
sector to facilitate access to institutional finances.

Other countries, for their part, have focused on taking advantage of the growth opportunities 
that the audiovisual industry offers through specific measures and incentives related to 
production13.

The United States, one of the strongest countries in the world in terms of audiovisual 
production, owes its success in the sector to the great availability of investment and subsidies 
from the state government to film productions via tax incentives, which can be seen in 

12  TPCI,2019
13 Some examples will illustrate these types of measures and policies.
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deductions of between 20% and 40%14. For example, Louisiana was the first state to adopt 
state tax incentives for film, and television production in 1992. In 2002, the state expanded its 
program and the state’s film industry began to experience strong growth. The state provides 
up to 40% tax credit (25% base credit; 10% increase for Louisiana screenplay productions, 5% 
increase if outside of New Orleans).

Film incentives remain a determining factor in defining where a film is produced. The 
producers note that the scripts are modified to reflect a particular scenario if a state offers 
a particularly generous incentive. According to María Fernanda Cristo15, Head of Services 
at Dynamo Producciones, a production company, we must not forget that this is an industry 
and like any industry, budgets are handled, and costs are discussed. Tax incentives represent 
savings for investors, and as such, generate an incentive for investment.

•	 	CURRENT	SITUATION

The COVID-19 pandemic has been characterized by dichotomies in the media, entertainment, 
and culture industry. Demand for quality increased and differentiated content grew as 
production for some media came to a complete halt. Society’s dependence on this industry 
reached its peak16.

Figure 3: Consumption of audiovisual content during the crisis. Source: (WEF, 2020)

14  NCSL, 2018
15  Fuente: Entrevista 
16  WEF, 2020

Clearly, during the quarantine, time spent on entertainment has increased. Figure 3 shows 
the time spent on entertainment since March 2020 in some countries. During confinement, 
76% of consumers opted to stream content. Next, Figure 4 compares the percentage of time 
invested in the use of electronic devices in March 2019 vs March 2020.

Figure 4: Change in consumption. Source: (Nielsen, 2020)

This new circumstance has created challenges for content providers in terms of service 
provision. Not only must they meet the highest demand, but they must compete with other 
forms of entertainment, such as social media. Similarly, physical production has also been 
affected and hampered by contact restrictions between people (avoid crowds). However, 
it is not a secret that the return to normality will be gradual and that the consumption of 
content will no longer be the same. The situation has accelerated many digitization processes, 
including content consumption, which promises to grow significantly. This constitutes a 
golden opportunity, due to the potential to generate new income and thus contribute to the 
economic recovery of the countries.

In order to consolidate this growth, it is essential to guarantee the support of governments for 
the production of both local and foreign content, as well as guarantee favourable conditions 
for its realization, such as logistics, support for creators, adequate equipment, and favourable 
working conditions.
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There are four criteria are worth reviewing when discussing the entertainment industry today. 
Measures taken by governments affect the normal operation of the industry. In the first 
place, what refers to respecting social distancing in events involving crowds and contingency 
measures. In the case of the audiovisual sector, the distribution and consumption of content 
do not necessarily imply agglomerations, except for distribution in movie theatres and 
festivals. Products have had to postpone their launch dates or find different alternatives.

A second criterion is work. To ensure safety, the goal has been to develop social distancing 
guidelines that have triggered office closures, requiring more employees to work remotely. 
This is, for jobs whose productivity is not affected by these conditions. The recordings for 
their part had to be postponed. Hollywood, for example, resumed filming as of June 1217 with 
a series of conditions and protocols previously discussed by the Hollywood unions and the 
Alliance of Film and Television Producers. For example, you should go to special effects for 
scenes that require physical contact.

In Europe, the measures for the sector range from aid to preserve jobs in sectors affected by 
COVID-19, to the implementation of commitments to maintain employment for a period of 6 
months from the date of resumption of activity in the entire audiovisual sector18. Suspensions 
of provisional measures of self-employment and subsidies to secure additional funds for the 
retention of jobs in sectors affected by COVID-19, up to allowing beneficiaries of EU aid the 
possibility of suspending or delaying the implementation of the project, delaying the payment 
of reimbursements, and take into account adjustments in projections of productions19.

A third criterion corresponds to the launches of audiovisual products. The suspension of 
film and television production causes delays in release dates. However, social distancing 
generates a boost in digital media: streaming and downloading of videos and music, as well 
as online posts. In China, for example, after implementing isolation measures, average weekly 
app downloads during the first two weeks of February jumped 40% compared to the average 
for all of 2019, according to the Financial Times. In the same month, weekly game downloads 
on Apple devices had increased by 80% compared to 201920.

17  El Tiempo, 2020
18  Jefatura del Estado Español, 2020
19  European Securities and Markets Authority, 2019
20  WEF, 2020

Likewise, measures have been adopted, for example, in Germany, in case of a time change 
in the distribution of works, the increase in costs due to the pandemic in the distribution of 
works will be paid in proportion, limited to 50 % of distribution costs21.

The fourth criterion corresponds to resilience in the face of the crisis. Several countries are 
taking measures to strengthen the sector and turn the audiovisual industry into a strong 
link as a result of the crisis. For example, Lockdown Cinema is an initiative developed by 
the Netherlands Film Fund that focuses on projects that turn the pandemic crisis, and all its 
limitations, into cinematographic power, allocating a maximum amount of 500,000 euros per 
feature film. This contribution is intended to cover all costs associated with filming, promotion, 
and distribution22. The Swiss government has launched a package of short and long-term 
measures to support the media industry, allocating a total of CHF 57.5 million in immediate 
emergency aid for various types of media. It includes one-time payments to private radio 
and television stations, which receive an additional 30 million Swiss francs in license fee 
revenue23. Also, the Government of Wales has provided funding for the arts, culture, and 
sports sectors for a total of £ 18 million to help support these sectors in safeguarding their 
businesses and jobs. This includes the £ 7 million Art Resilience Fund run by the Arts Council 
of Wales to support artists and arts organizations most in need and least likely to benefit from 
other support programs. And the £ 1 million Welsh Creative Fund will support grassroots 
music venues to respond to immediate pressures and additional support for the television 
and publishing sectors24.

21  FFA, 2020
22  Film Fund Netherlands, 2020
23  Consejo Federal Suizo, 2020
24  GRANTfinder, 2020
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In Colombia, TicTac has developed a document with recommendations to carry out economic 
reactivation. Regarding the audiovisual industry, among the proposals is to generate by 
Ministry of Culture a National Plan for the reactivation of the orange economy that contains 
the following measures25:

Generate an incentive program for the creation of audiovisual export content in free zones, 
expand existing incentives for all stages of film and series production.
Strengthen support for the production of national content, such as plays, dance, and theatre 
for the Internet and TV.

Establish preferential financing systems for the orange industry with long grace periods
Create an employment plan for agents of the creative and cultural sector
Promote consolidation of creative territorial agendas.

It seeks to establish and promote from ICT Ministry and CRC a flexible regulatory framework 
following new technological needs, and that does not discourage quality Colombian content 
in different formats.

2.3.		ROLE	OF	THE	AUDIOVISUAL	INDUSTRY

2.3.1.	EMPLOYMENT	GENERATION

According to the World Economic Forum, in recent years the entertainment industry 
generated nearly 15 million jobs in Australia, Brazil, China, France, Germany, India, Italy, Japan, 
Mexico, South Africa, Turkey, the United States and the United Kingdom. For countries such 
as Australia, France and the United Kingdom, this sector represents 3.2%, 3.9% and 2.9% 
respectively, of the total employment generated26. Globally, the generation of employment 
in the entertainment industry registers growth compared to previous years. In California, 
for example, the sound recording subsector grew 22% over the previous year and today 
contributes 2.68 million jobs. In the United Kingdom, between 2011 and 2018, employment 
in the audiovisual sector grew by 30.6%27.

25  TicTac, 2020
26 WEF, 2016
27 DISCE, 2020

For example, in the United Kingdom, in 2018, the sector had 245,000 workers28. Within 
the audiovisual workforce, the largest subsector is television, followed by cinema. Business 
support areas, such as public relations, marketing, corporate finance, HR, IT, etc., form the 
largest occupational group. The following largest groups are involved in content creation: 
production and art and design. Strategic management and retail are the next largest groups, 
both employing a mix of generic and industry-specific skills. On the supply side of the market, 
the UK Industry Skills Council (Creative Skillset) forecasts the sector’s job volume to increase 
by 32.34% over the next ten years (2016-2026)29.

In Spain, in 2018, the audiovisual sector generated 81,900 jobs30, of this 80% were in an age 
range between 25 to 54 years, 70% of those employed have a higher education or equivalent. 
Besides, the development of the sector not only brought the generation of jobs, but more than 
53% of the jobs are above the average salary, and 76% are above the most frequent salary31. 
At the same time, according to estimates by (PWC, 2019) for 2020, content production would 
generate about 18,443 new jobs32.

However, given the current situation caused by COVID-19, companies in the audiovisual sector 
have had to adapt to this exceptional situation, reacting both individually and collectively 
through their industry associations to address the challenges caused by the pandemic. In the 
case of the European Union, actions have focused on support policy areas, mainly through 
public calls that emphasize the importance of the sector for the economy and the labour 
market, which require immediate interventions adapted to the specificities of the sector. 
Thus, packages of measures have been adopted to support the economy by providing specific 
support to businesses and workers on a cross-sectoral basis. The Council of the European 
Union adopted temporary support to mitigate unemployment risks in emergencies, which 
can provide member states with up to € 100 billion in soft loans33. The instrument allows 
member states to request financial support from the EU to help finance sudden and severe 
increases in national public spending related to national short-time work plans and similar 

28  Department for Digital, Culture, Media & Sport, 2019
29  Creative Skill Europe, 2016
30  Ministerio de Cultura y Deporte, 2019
31  PWC, 2019
32  Under the perspective of producing 72 series by 2020
33 Europe Union, 2020 
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measures, including self-employed workers, or some related ones. with health. Measures, 
particularly in the workplace, in response to the crisis.

These measures have been of great relevance for the film and audiovisual sector, which is 
characterized by a large number of SMEs, self-employed and temporary workers that have 
been greatly affected by the crisis. In most countries, the ministries of culture have created 
special web pages that inform the actors of the cultural and audiovisual sector about such 
measures and detail all the relevant procedures and eligibility criteria in order to benefit from 
them; in some cases, they have adopted specific legislative acts to this end. The amounts 
involved can vary greatly between countries.

For their part, actions in Colombia have focused on supporting artists, creators, and companies, 
for example, through new emergency funds or grants, or the publication of operational 
guidelines and frequently asked questions to provide information on existing support. Or to 
guide the resumption of activity following the new safety regulations. It has been estimated 
that the impact on employed persons within the total sector of the orange economy will 
range from 108,000 to 153,000 jobs34.

In this context, we will analyse the case of Colombia in detail in section 3 of this document.

2.3.2.	POTENTIAL	ECONOMIC	GROWTH

Behind the entire audiovisual production process, there is a value chain: creation, distribution, 
and circulation. Each link in the chain contributes to the transformation of an initial idea into 
a final product of a social, cultural, and economic nature.

The production of audiovisual content represents an opportunity for economic growth for 
countries that know how to take advantage of it. It is worth mentioning again the case of 
Spain, where the audiovisual industry has grown exponentially in recent years, not only in the 
number of productions but also in quality. New platforms have made content easier for the 
public to access, and the economy has benefited as a result. In 2018, the audiovisual sector 
generated revenues of 4,115 million euros with a contribution to GDP of 812 million euros35.

34  DINERO,2020
35  IFP, 2019

One of the advantages of the country was its competitiveness in the European region in terms 
of production costs. On average, the budget for an episode of a successful Spanish series 
was 0.6 million dollars, while in the United Kingdom, the value is between 13 and 4 million 
dollars per episode. A second beneficial factor was the sale of the productions abroad, taking 
advantage of the language, as an advantage to have a greater reach in Spanish-speaking 
countries (in Latin America). However, as detailed above, the effect caused by COVID-19 
this year will have an impact, according to figures from the Vice Ministry of Creativity and 
Orange Economy, in a potential drop in the added value of the sector for 2020, between 19% 
and 27%36. The satellite account of Culture and Orange Economy projected a contraction of 
14.2% in 2018 and 0.8% in 2019. Despite this, Colombia has similar competitive advantages 
in the region, which will be discussed in more detail later.

Figure 5: Growth of the Audiovisual sector in Colombia. Source: CSCEN - Sector Audiovisual.2020.

 3.	 ANALYSIS

This chapter details the direct, indirect, and induced economic impact of the audiovisual 
sector, in terms of the number of people employed and their contribution to the Colombian 

36  DINERO, 2020
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economy. It is important to mention that the calculation of the impact is given in gross terms, 
given the availability and scope of information37.

3.1.	 ANALYSIS	 OF	 THE	 DIRECT	 IMPACT	 OF	 THE	 AUDIOVISUAL	 SECTOR	 ON	 THE	
COLOMBIAN	ECONOMY

The direct impact is defined as the employment and economic activity generated by the 
audiovisual sector. This covers activity at all stages of pre-production, production, and 
post-production activities, along with film distribution and showing, as well as subscription 
television38.

•	 Employment

In Colombia, audiovisual projects in 2019 generated 45,774 jobs, which represents an 
increase of 9% compared to the figure reported in 2018 (41,636) and an increase of 13% 
compared to 2015 (42,061). The audiovisual sector represented 61% of the people employed 
in the cultural industries in Colombia. Furthermore, about 90% of the audiovisual sector is 
employed full time39.

Regarding film production, it has been estimated that a Colombian company that produces 
film projects employs an average of 77 people in high season and 29 in low season; On 
average, the peak work season months are 6.4 months a year. It should be noted that the 
majority of employed personnel mainly perform creative and technical trades40. If we talk 
about television production, it is estimated that a company has an average of 76 employees in 
busy times (7 months) and 51 temporary employees in times of little work. A private channel 
like Caracol employs an average of 1,700 people, in a period of high labor demand and 1,580 
in times of low labor demand.

37  DANE and OECD statistical information sources are used, using projections to

2019. For more details, check Annex Nº3.
38  DANE, 2020
39  (DANE, 2020) Full-time equivalent jobs: includes the activities of Total and partial Inclusion of the 

orange economy, classified based on CIIU REV 4 A.C.
40  MinCultura - Centro Nacional de Consultoría

Undoubtedly, in this subsector, it is the private channels that determine the behavior of the 
demand for labor. The type of production that demands a greater number of people for jobs, 
without a doubt, are novels (126 people), followed by series (75) and sports (71). As expected, 
production times also change: a novel is delayed in the three stages of production, on average, 
15.7 months; the pre-production stage lasts, on average, 2.3 months; the production stage, 
6.3 months, and the post-production stage, 7 months.

However, companies, especially the smaller ones, do not have standardized production 
processes, which means that there are high variances in the time employed and personnel. 
The lack of standardization of production processes reflects the need for training of 
administrative personnel in production methodologies. Likewise, the gap between budgets 
and their execution was mentioned as something common to all types of productions. This 
leads to the accumulation of tasks in unskilled people41.

In this way, the dynamics in the hiring of personnel depend on the project and the volume of 
projects that the company has, so in general the contracts are self-employed. This flexibility 
is presented as a great incentive and relief since in the hiring time it allows companies to 
assume the seasons of little work42. Figure 6 shows how the self-employed or independent 
account modality has grown in the sector.

Figure 6: Employed population in the audiovisual sector in Colombia Source: DANE, 2020

41  MinCultura - Centro Nacional de Consultoría
42  MinCultura - Centro Nacional de Consultoría
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•	 Contribution	to	Gross	Value	Added43

According to DANE calculations and estimates for 2019, the audiovisual sector contributed 
an estimated 2,813 billion pesos to the Colombian economy, equivalent to 0.4% of the total 
economy. The production of the audiovisual sector was estimated at more than 7,099 billion 
pesos.

As previously mentioned, the employment generated by the sector for 2019 was 45,774 jobs, 
this suggests that the audiovisual sector is highly productive, that is, they can generate a large 
contribution of added value per person employed. As such, in 2019, each person employed 
by the sector generated an average of 58.1 million pesos in GVA, 40% above the average for 
the economy.

When reviewing the breakdown of the total impact of GVA by subsector, as illustrated in 
the following graph, it is the subscription television sector that represents the largest 
contribution to the audiovisual sector. In fact, almost half of the total direct economic impact 
of the industry (46%) is generated by subscription television activities (which is equivalent to 
2,785 million COP).

Figure 7: Source DANE, 2020

43  Gross value added is the difference between production and intermediate consumption, that is, the 

value of the set of goods and services that are produced in a country during a period, discounting 

indirect taxes and intermediate consumption.

Figure 8: Source (DANE, 2020)

3.2.	MULTIPLIER	ANALYSIS

In addition to its direct economic contribution, the audiovisual sector supports activity and 
employment in the economy in general through indirect and induced impact channels. This 
through the purchase or lease of goods and services produced in the national territory, the 
sector supports companies in their national supply chain, for example, in the manufacture of 
equipment sold and/or rented to production companies, the manufacture of products sold 
in cinemas, the expense of the film crew in hotels and lodging, the commercial expense in 
television, radio, and other advertisements and a wide variety of activities in the business 
services sector.
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Individuals employed through these channels spend their wages on goods and services in other 
sectors of the economy. This creates additional activity and employment in the industries that 
support these purchases, such as leisure retail stores, real estate, food, and lodging, among 
others. For this reason, it is important to include indirect and induced impact channels when 
evaluating the total economic contribution of the Colombian audiovisual sector.

•	 Indirect	and	induced	economic	impacts

We estimate that the audiovisual sector supported about 30,069 jobs in its supply chain. 
Some of the sectors that particularly benefit from this impact include other business services, 
telecommunications, insurance, and financial activities, arts, entertainment, recreation, and 
other service activities. These employees helped generate more than $ 855.5 million in 
indirect GVA44.

Figure 9: Source: Own elaboration with data (OECD)

Also, it is estimated that 13,494 additional jobs were supported through the induced impact 
of people employed through direct and indirect influence, spending their wages on goods and 
services produced in the country. These jobs were supported mainly in the real estate, finance 
and insurance, telecommunications, and public services sectors. In total, it is estimated that 
nearly $ 383 million in GVA was generated through induced shock.

44  Oxford Economics, 2013

•	 Total	economic	impact

The Colombian audiovisual sector, through direct, indirect, and induced impact channels, in 
2019 generated an estimated 2,549 million dollars in GVA, equivalent to around 0.8% of the 
entire Colombian economy. In doing so, more than 89,937 jobs were supported by industry 
activities45. Figure 10 shows the total economic impact of the Colombian audiovisual sector, 
divided by direct, indirect, and induced impacts.

Figure 10: Source: Own elaboration with data (OECD)

The audiovisual sector has an employment multiplier of 1.96. This means that for every 
person directly employed by the industry, another two jobs were created in the country’s 
economy, through indirect and induced impact channels. In the same sense, the associated 
GVA multiplier is 0.97, that is, for every dollar of income in the sector, an additional US $ 0.97 
was generated in the rest of the economy.

3.3.	STRUCTURAL	ANALYSIS46

As part of the study, interviews were conducted with experts from which information 
was obtained on the variables that define the sector and their influence on each other. 
The relationship of influence and dependence of each variable concerning the others was 
considered.

Certain variables were identified whose volatility is high; that is, they present a significant level 
of dependence on the others. For example, the number of productions in progress in Colombia 
or with Colombian participation depends to a great extent on the level of experience of the 
national talent and the investment; it also owes its behaviour to factors such as production 
costs or talent occupation.

45  The reference figure is taken from the year 2015. (Invest In Bogotá, 2016)
46  For more details, check Annex Nº2

Indirect impact of the audiovisual sector 2019

M
ill

io
n

s 
of

 $
 U

S

250,0 211,0
200,0

150,0

100,0

50,0

0,0

126,1

Oth
er s

ecto
r s

erv
ices..

.

W
holesa

le and ...

Paper p
ro

ducts 
and ...

Telecom
m

unicatio
ns

Fin
ancial a

ctiv
iti

es a
nd ...

Tra
nsp

ort 
and...

Art,
 ente

rta
in

m
ent, .

..

fo
od p

ro
ducts,

...

Public
 adm

in
ist

ra
tio

n and...

109,2 106,3
69,2 61,7 59,9 59,9  55,2  54,3

Direct 
impact

Indirect 
impact

Induced 
Impact

Total economic 
impact

VAB US$ 1.294 873 383 2.549

45.774 30.669 13.494 89.937Employment



28 29

Audiovisual content production in Colombia Colombia Audiovisual  

Other variables to mention in this group are the number of foreign investors, the number of 
production companies present in Colombia, the level of experience of the national talent, and 
the level of occupation.

On the other hand, there are the determining variables, whose level of dependence is low, 
but have a strong influence on the system. Although its volatility is low, the behaviour of key 
variables (in the table above) depends to a great extent on the way they intervene. These 
include access to attractive locations, the degree of bilingualism of local talent, and incentives 
from the Colombian government.

Access to attractive locations, for example, does not depend strongly on any of the other 
variables. However, it does have a significant influence on the number of ongoing productions 
in Colombia or the number of foreign investors interested in producing in Colombia.

The preceding allows us to know more clearly, which are the variables whose intervention 
will have an expected impact on the entire sector, according to certain objectives. Next, the 
conclusions obtained from the investigation and analysis of the information obtained will be 
presented.

 4.	 NATIONAL	OVERVIEW

4.1.	COLOMBIAN	CONSUMERS

When starting an audiovisual project, it is important to consider the target audience. It is the 
viewers who decide which content they prefer to consume and, therefore, set the tone in the 
dynamics of the market. Thanks to information technologies, there is greater freedom when 
choosing content, and that is how traditional distribution channels have had to give rise to 
new proposals through the Internet.

There is a very clear trend: consumers are moving towards creating a new kind of personal 
space at the centre of their own universe of choices and experiences. This ‘space’ is being 
updated and configured thanks to Artificial Intelligence47 mechanisms and algorithms that 
do not stop recommending new content for each individual, according to their searches and 
reproductions.

47  MediaUpdate,2019

According to the CRC, streaming applications have a penetration of 16% of Colombian 
households, where Netflix is   positioned as the leader, with a presence in 15% of the surveyed 
households, in comparison, HBO GO with 3% ranks second.

The strength Over the Top (OTT) platforms have taken on the content distribution scene is 
evident. Why? Because a phenomenon known as cord-cutting has arisen, which basically 
refers to the cancellation of traditional cable or satellite television subscriptions by users, 
who replace their consumption of television content with services in audiovisual line, thanks 
to the flexibility to access the content.

Thanks to consumer broadband Internet access and subscriptions to streaming services 
like Netflix, HBO GO, and Amazon Prime it has grown. The rise of such streaming services, 
along with the use of Smart TVs and popular streaming devices like Roku, Apple TV, Google 
Chromecast, and Amazon Fire TV, has provided users with a viable alternative to traditional 
pay-TV media48. (See Figure 11 and 12).

Figure 11: Source (CRC, 2019)

48  CRC, 2019

16% of Colombian households use one or more paid applications
to view audiovisual content among which:
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Figure 12: Source (CRC, 2019)

It should not be forgotten that traditional television (DTT and subscription) has a penetration 
of 91% of households and daily consumption of four hours on average, which indicates 
that television is the most important medium for Colombians49. Of 800 television operators 
(national, regional, local, community, and by subscription), 80% of the television audience is 
concentrated in only two private national channels. Traditional television has earned its place 
in Colombian homes, and that is why, despite the variety of options, many families continue 
to consume content through this medium.

Figure 13: Source: (DANE, 2018)

49  Media Ownership Monitor

As evidenced in Figure 7, public television has almost 90% coverage, while private television 
has grown by 20% in the last five years, currently exceeding 95% coverage. The fact that you 
pay for the subscription promotes the production of higher quality content, which benefits 
users. It can be seen in Figure 14, that through subscription television, what Colombians 
watch the most are movies with 30%, likewise sports with 30%, and telenovelas with 29% 
follow.

Figure 14: Content preferred by Colombians. Source :( DANE, 2018)

Regardless of the platform, the preferred contents are series, movies, and sports. However, 
soap operas and reality shows retain a strong position on television, both broadcast, and 
subscription. It is worth taking into account the preferences of users in the country when 
considering the intention to strengthen local production; this to continue building a robust 
panorama in terms of experienced talent and necessary technical and technological resources.

Figure 15 shows the consumption of audiovisual content by region in Colombia. In general, 
videos and recorded music were preferred by Colombians concerning cinema attendance.
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Figure 15: Source: (DANE, 2018)

During 2019, 73.1 million viewers attended movie theatres. This figure represents an all-time 
high for the Colombian film industry. With an increase of 9 million additional viewers to those 
registered in 2018, it meant a growth of 14%. The attendance data corresponds to 355 films 
released, reruns, and titles in the festival programming50.

50  Proimágenes, 2020

Figure 16: Movie theaters in Colombia. Source: (DANE, 2018)

In 2019, attendance at movie theatres had growth in all the main cities of the country (See 
Figure 16). Of the five main cities, Medellín was the one that had the highest growth in 
attendance with 22.1%, going from 5,865,534 in 2018 to 7,161,566 viewers in 2019. Bogotá 
had a growth of 12.3% going from 21,043 .713 in 2018 to 23,621,887 in 2019. After two 
years of decline in the number of moviegoers in Barranquilla, 2019 had a growth of 13%, 
going from 2,187,561 in 2018 to 2,473,561. The rest of the cities of the country reached a 
total attendance equivalent to 30,262,938 in 2019 and registered a growth of 15.2%51.

51  Proimágenes, 2020
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4.1.1.	PIRACY

Another issue to consider is piracy. According to UNESCO, piracy is understood as the 
reproduction and distribution of copies of works protected by copyright, as well as their 
transmission to the public or their making available on online communication networks, 
without the authorization of the legitimate owners, when said authorization is legally 
necessary. Piracy affects works of different types, such as music, literature, cinema, computer 
programs, video games, audiovisual programs, and signals52.

Access to the Internet has also made online piracy very important, with the advantage that it 
is very difficult to track where the illegal content comes from and that it is easy for pirates to 
avoid technical countermeasures. In many cases, it is not possible to structurally attack illegal 
activity. Web piracy via streaming is the preferred one, with 1,347,198,465 visits in 2018 
(representing 92.31% of total visits)53.

With much of the world’s population spending more time at home, broadcast and television 
services are believed to have seen an increase in consumer interest. Netflix announced 15.7 
million new subscribers in its most recent quarterly results, bringing its total subscriber 
base to more than 180 million worldwide. Disney + has also amassed more than 50 million 
subscribers since its launch, while Quibi saw its app downloaded more than 2.7 million times 
in its first two weeks after launch54.

However, piracy raises almost a billion euros a year with the distribution of stolen content in 
the member states of the European Union, while access to illicit services remains widespread 
with 13.7 million people, or 3, 6% of the total population, who indulge in that. Additionally, 
television content, which accounted for 60% of all media piracy, declined less, 8%, compared 
to 19% for movies, and 32% for music55. This problem increased by 41% in the US, 43% in the 
UK, 50% in Spain, 62% in India, and 66% in Italy during March56.

52  UNESCO, 2020
53  Hook-up + FTA, excluding online piracy. (Source supplied by DIRECTV)
54  IBC, 2020
55  Hunter, 2019
56  MUSO, 2020

Situations such as the oversupply of subscription platforms and monthly payments, regional 
subscription limitations, or misinformation can reinforce the tendency of consumers to access 
content illegally. It is worth clarifying that as long as there is no emphatic commitment to the 
protection of copyright for audiovisual works, the development of the orange economy in this 
subsector will be at risk.

4.2.	AUDIOVISUAL	PRODUCTION	IN	COLOMBIA

The audiovisual sector is part of the set of activities classified as orange economy activities. 
It should be noted that the orange economy includes all those activities or ideas that are 
transformed into cultural goods and services, whose value is determined by their intellectual 
property content, national, spiritual, personal, social, and environmental values.

According to the second Orange Economy report (2014-2018), the contribution of these 
activities to GDP was 3.2%57 in this period. In 2018, nearly 300,000 jobs related to the orange 
economy were created. The sector has presented evolution in recent years, starting with 
Law 814 of 2003, better known as the Film Law, it became the main instrument to promote 
cinematographic activity, through incentives for Colombian productions and co-productions. 
It does this through two mechanisms: tax incentives and the Fund for Cinematographic 
Development (FDC). This fund receives money from parafiscal fees paid by exhibitors, 
distributors, and producers for the commercialization of national and foreign cinematographic 
works in Colombia. The production volume began to increase since 2013, thanks to Law 1556 
of 2012, with which the country offers a refund or consideration for films totally or partially 
shot in Colombia. This applies to services provided by Colombian companies or individuals 
residing in the country. It went from having 14 foreign films shot in Colombia in almost 50 
years, to having 39 foreign films shot in the country, in just six years (see Figure 17).

57  DANE, 2018
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Figure 17: Evolution of the audiovisual sector in Colombia. Source: (PINE Industrias Culturales, 2019)

Since then, work has been done to promote the sector through incentives and calls (See 
Figure 18).

Figure 18: Incentives to promote the audiovisual sector. Source: (Fomento del sector Audiovisual en Colombia., 2020)

The Ministry of Culture, there is a Portfolio of Stimuli that works through calls to grant 
stimuli for circulation, talent training, production, and creation. Under Law 1556 of 2012, 
measures were implemented, such as reimbursement of expenses made in Colombia to 
foreign investors, according to certain guidelines. Similarly, donations and investments have 
been received that in 2019 reached 16 billion dollars, while the Fund for Film Development 
raised about 12 billion. This, to promote the production of audiovisual content in Colombia. 

Figure 17 shows the film premieres in Colombia between 2007 and 2019 and the share of 
Colombian productions concerning the total premieres.

Figure 19: Movie premieres in Colombia. Source: (Fomento del sector Audiovisual en Colombia., 2020)

Today in Colombia there is the Colombian Film Fund (Law 1556 of 2012). At least 50% of 
this fund must go to the production of cinematographic works. This budget is administered 
by the Colombian Film Promotion Committee. The FDC is a bank account that receives the 
monies collected through the parafiscal fee paid by exhibitors, distributors, and producers as 
a result of the exhibition of national and foreign cinematographic works in Colombia58. The 
FDC’s resources are of a public nature and, therefore, subject to surveillance by the State 
control bodies.

4.2.1.	WHY	MIGHT	TO	FILM	IN	COLOMBIA	BE	ATTRACTIVE?

Players from Mexico and Spain, for example, have found a strategic place in Colombia. This 
is the case of Labo Digital, one of the leading companies in Latin America in the audiovisual 
sector that offers support in the different stages of an audiovisual project, from production 
to post-production, distribution, and exhibition. Another is Secuoya, a Spanish company 
dedicated to the creation, production, and distribution of audiovisual and digital content with 
an executive presence in Colombia, Chile, Peru, Mexico, and Spain.

Charles Duarte and Raúl Berdonés, CEO of these companies, respectively, agree that Colombia 
is a strategic place within Latin America. The country is close to the whole world. There is a 

58  FDC, 2020
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very high level of professionalization within the audiovisual sector, and the talent is highly 
qualified, which allows us to offer added value to potential clients. It is key to have security 
and economic and financial stability when choosing to invest.

According to Simón Ramón, Senior Investment Officer of Creative Industries at InvestIn 
Bogotá, there are two fundamental criteria that a company evaluates when deciding whether 
to shoot in Colombia:

•	 INCENTIVES

Decisions related to discounts and benefits to promote the creation, production, and post-
production of audiovisual projects represent savings for investors, which makes them a great 
attraction.

Non-national audiovisual works of any genre or format, produced or post-produced in 
Colombia, in whole or in part, when previously approved by the Colombia Film Promotion 
Committee, will give the right to request an Audiovisual Investment Certificate in the country, 
deductible from income tax up to a value equivalent to thirty-five percent (35%) of the value 
of the investment made in the country.

According to Article 9 of Decree 474 of 2020, companies that produce audiovisual works 
shot totally or partially in the country that has a contract with filming Colombia have a 
consideration equivalent to 40% of the value of the expenses made in the country and 20% 
in expenses additional (hotel, transport, food). Similarly, if the work is produced or post-
produced in Colombia, 35% of the value of the investment is deducted from income tax if 

and only if it is proven that it was contracted in Colombian territory. It is important to bear in 
mind that a labour relationship must be guaranteed under Colombian law.

Audiovisual projects can opt for the consideration of the Colombia Film Fund for Audiovisual 
Investment Certificates.

• In the first case, there is a minimum of 50% of the money available. The Committee 
oversees deciding where the funds go.
• In the second case, the Audiovisual Investment Certificate is negotiable security in the 
name of the foreign producer. It is necessary to demonstrate that the investment was 
made in Colombia, that there was a relationship with a local co-producer, demonstrate 
the expenses incurred in the country, demonstrate compliance with labour rules and 
demonstrate that it is not a declarant of income tax in Colombia. In this way, a reduction 
of up to 35% of income tax is achieved according to the investment made in the country 
under certain conditions.

Several countries have opted for this measure. At the regional level, a country with conditions 
similar to those of Colombia is Peru. The country has been promoting the audiovisual sector 
by approving, in 2020, resources to support the sector for 7 million dollars, as an annual 
budget for competitive and automatic incentives at the national level. Besides, in tax matters, 
the law grants deductions of up to 20% income tax59. As a consequence of this, before the 
pandemic, the number of productions this year was projected to exceed the 23 produced in 
the previous year.

The main entity related to the audiovisual industry in that country is the National Film 
Council (CONACINE) under the Ministry of Education and the official representative of the 
Peruvian film industry. The main laws referring to the audiovisual sector are the Peruvian 
Cinematography Law No 26370 and its reform, Law No 2991960. An amendment to the law 
that was approved in the first instance in May last year is currently being debated in the 
country’s legislative body and begins to be implemented in 2020 (Decree No. 022-2019)61. 
This law of the audiovisual industry establishes tax incentives, reductions in income tax for 
donations to the industry, and promotion of audiovisual locations, among others.

59  Ministerio de Cultura del Perú, 2017
60  Ibid
61  Ibid

EcosystemEcosystem

IncentivesIncentives
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According to interviewed experts62, this type of incentive represents a competitive advantage 
for Colombia compared to countries like Peru, which offers discounts of up to 20% on 
income tax, or the Dominican Republic, which offers 25%63. Spain, for its part, like the United 
Kingdom, has offered an incentive of 20%, it has decided to increase it to 25 or 30% to face 
the situation derived from COVID19.

•	 ECOSYSTEM

When speaking of an ecosystem, all the elements that make production possibly come to 
the table. When carrying out a project, issues such as qualified talent, experience, flexibility, 
versatility, and suitability of the locations, access to different tools necessary for the project 
(both in production and in post-production as the case may be). Find a place that offers basic 
audiovisual services and without major setbacks is the main objective when the project to be 
developed has already been defined.

62  María Fernanda Cristo and Juan Pablo Solano
63  Laborde, 2015

Figure 20: Audiovisual Services. Source: (PINE Industrias Culturales, 2019)

The ecosystem comprises items such as:

•	 Infrastructure

In simple words, it is everything that makes filming easier. Specialized equipment rental 
houses, access to attractive locations, recording studios, among others. Colombia has a great 
diversity of locations to carry out films, such as colonial and urban locations, rivers, mountains, 
beaches, jungles, and deserts. The geographical location of the country guarantees a stable 
climate throughout the year, making it favourable for recording. Bogotá, for example, has 
a single filming route. The city has the PUFA (Unified Permit for Filming in Public Spaces). 
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Before the pandemic, an average of 8 shootings was carried out per day in public spaces in 
Bogotá.

The PUFA was created by an initiative of the Bogotá Film Commission. The permit process is 
carried out from the SUMA platform (Unique System for the Management and Use of Public 
Space), where data such as location, agenda, or characteristics (number of people, only if 
agglomerations are going to be generated) must be filled in. The permit process lasts for five 
business days.

At the national level, an authorization issued by the Directorate of Cinematography of the 
Ministry of Culture (DCMC) is required, requires 15 days to receive a response, and must 
have a series of permits such as:

• A written request to the Directorate of Cinematography of the Ministry of Culture, 
signed by the producer of the work.
• Synopsis of the work
• Summary of the path of the producer (s)
• A technical file of the work
• List of people who enter the country for filming purposes, with their respective 
documents and position
• Information on the artistic and technical staff
• Estimation of the economic resources invested in filming in the national territory
• Expected filming locations and dates

It is important to bear in mind that, for the importation of animals or entry to national or 
archaeological natural parks, additional permits are needed, both from the DCMC and the 
parks or export countries themselves. However, it is important to highlight the importance of 
adjusting this type of permit in other regions of the country. Although Bogotá has a mature 
audiovisual ecosystem, the case of other cities is not the same. The series “Siempre bruja”, 
made by the Caracol Television, production company for Netflix, for example, presented 
logistical difficulties in its production due to delays in permits for the use of locations in the 
city of Cartagena.

Regarding recording studios, Colombia has a long tradition in the production of soap operas, 
which is why it has small studios to recreate interiors. A production company in Colombia 
may have an average of 10 recording studios available and 14 mobile units. However, if you 

are considering projects that require recreating places on a larger scale, such as a church or a 
ship, the options are few.

We can compare this with Mexico, which has more than 110 audiovisual production 
companies64, each with its own recording studios. Assuming an average of 10 studies per 
company, around 1,100 studies are calculated in the country. Although Mexico, like Colombia, 
has a high tradition in soap opera production and therefore also has a large number of small-
scale studios, it has settings for large Hollywood films such as Titanic and Romeo and Juliet. 
Argentina, for its part, provided settings for the filming of films such as Moonraker and 
X-Men: first generation. Colombia is not far behind, it was the scene of the filming of Mile 
22 (released in 2019), and Distrito Salvaje (Production created for Netflix), however, with 
adequate infrastructure, the volume of productions can be higher.

•	 Attractive	locations

Colombia has resources and suitable locations for filming. In addition to filming permits, there 
are no working conditions, such as salaries and hours for the team, which are previously 
defined by the entities involved. On the contrary, these depend on factors such as the budget 
and the size of the project, which is why it is important to consider the organization of workers 
to achieve precise agreements in this regard. On the other hand, Colombia has few film crews 
trained enough to reach 4K quality or higher.

Access to locations can be promoted through specific incentives:

One of the reviewed examples in Canada, this country has attractive locations to shoot, but 
in addition to promoting a refundable 16% tax credit, each region offers additional incentives 
to highlight its locations. In Ontario, for example, an additional 10% advantage is given to 
productions that film at least 85% of the production on location.

In 2018, there were 324 productions shot in Ontario, of which 94 were foreign65. This region 
accounted for 32.9% of Canada’s $ 8.3 billion production revenue; 31.2% of the $ 1.4 billion 
in Canadian film, television, and video post-production revenue; and 90.0% of the $ 2.3 billion 

64  ParoChile, 2017
65  OntarioCreates, 2020
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in distribution revenue, contributing $ 1.9 billion to the economy. Compared to a total of 223 
productions in 2008 (23 foreign), with a contribution to the economy of 671 million dollars66.

In Colombia, Medellín stands out for the existence of investment opportunities in the 
real estate development of the creative district, the establishment of audiovisual content 
companies, sound recording and music publishing, and book publishing. There is great interest 
in becoming a Latin American operation centre for film production. It has tax incentives 
(property tax and industry and commerce tax) to attract the filming of movies and series to 
the city.

◊	 Attractive	locations	and	tourism	go	hand	in	hand:

Another case worth studying is that of Croatia, whose locations were used to shoot a large 
percentage of the Game of Thrones series, directed by David Benioff and D. B. Weiss and 
distributed by HBO. As a result of this, tourism grew between 10% between 2011 and 2014. 
This represented about 2.3 million new tourists, adding about 10 million dollars annually for 
this item67. For Colombia, the promotion of locations through the production of audiovisual 
content can also be an excellent opportunity to strengthen tourism.

Bogotá, which represents 53% of the national GDP, is the audiovisual capital of Colombia. In 
2019 it had 40% of the total jobs generated in the national creative industry. The Colombian 
capital has a very mature audiovisual ecosystem concerning the rest of the country, 84% of 
total Colombian productions are exported (USD 63 MM). This international reach makes the 
locations visible, making them an attractive tourist-target.

◊	 Be	a	benchmark	in	the	region	through	events	related	to	the	industry

This is the case of South Korea, which received 35 million dollars in foreign investment 
for audiovisual productions in the last year. The country closed 2019 with a total of 494 
productions made and a budget of 29 million dollars for the sector. One of the keys to Korean 
success is the few restrictions on foreign investors, which makes it a favourite destination for 
the development of productions on the Asian continent.

66  OntarioCreates, 2020
67  Game of Thrones’ impulsa economía de Croacia, 2015

Since 1999, the Basic Law for the Promotion of the Cultural Industry was established by 
allocating 148.5 million dollars to promote cultural production. In this favourable environment, 
several international film festivals have been held in Korea, such as the Seoul International 
Film Festival and the Pusan   International Film Festival. These activities were designed 
to attract foreign buyers of Korean films. This measure complemented the other content 
promotion incentives, attracting investment. During the last few years, the budget for the 
cultural sector increased by around 1.3 billion dollars, mainly to promote the film industry, 
which represented 1.15% of the total government budget in 2002. Recently, the government 
introduced several programs to support films locally. In early 2006, the Ministry of Culture and 
Tourism introduced a $ 400 million film development fund to support local films and provide 
tax relief for investment in the film industry.68 Also, the Korean Film Council (KOFIC), with the 
backing of the Ministry of Culture, Sports and Tourism, supports the production and export of 
Korean films. Since 2007, KOFIC has administered $ 430 million in Film Development Fund 
to support the Korean film industry. The fund is financed primarily with government money 
and is partially supported by the sale of movie tickets69.

In Colombia, as already mentioned, Medellín has a great interest in becoming a Latin American 
operations centre for film production. The city has 6,562 companies and 1,160 million dollars 
in assets, generating 33,000 jobs. Artistic, entertainment and recreational activities represent 
3% of Medellín’s economy, without forgetting that it is a tourist reference in the country. It 
is worth considering the strengthening of these artistic events focused on the distribution of 
audiovisual content.

Bogotá is also a city with a large number of events alluding to culture. The number of theatres 
and venues suitable for this type of activity makes it a potential setting for promoting 
international film festivals that would have a positive impact on the sector at the national 
level.

•	 Talent

One of the main attractions of Colombia in terms of audiovisual production is the presence 
of qualified talent. The Colombian worker is very willing, says María Fernanda Cristo, Head of 
Services at Dynamo. Actors, producers, scriptwriters, technicians, cameramen, and animators, 

68  Pwc, 2020
69  McPhail, 2019
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among others, attract foreign companies for their dynamism, collaboration, and good 
teamwork. Bogotá is the leader in the country, with 77% of the national total of graduates 
in careers related to the audiovisual industry, while Medellín has more than 500 thousand 
graduates of careers related to the audiovisual sector, which is around 13% of the total In 
Colombia.

Regarding the protection of Colombian audiovisual writers and directors, there is the Pepe 
Sánchez Law that highlights the right of artists to receive equitable remuneration for public 
communication70. For actors, there is the Fanny Mikey Law that modified the general provisions 
that regulate the protection of copyright and related rights in Colombia, recognizing in favour 
of audiovisual performers and the Actor’s Law (LAW 1975 OF 2019.), that seeks to guarantee 
the labour and cultural rights of actors and actresses in Colombia.

The offer and constant reinvention of programs focused on artistic, technical, and technological 
education, to maintain the good quality that characterizes productions in Colombia, is 
essential. Similarly, it is important to include bilingualism as part of the educational plan to 
increase the competitiveness of national talent.

According to Erick Gómez, screenwriter and teacher of the Images and Narration line of the 
Faculty of Human Sciences and Arts of the Central University, the organization of workers 
in the sector is something to consider. The development of audiovisual productions in the 
national territory brings with it the generation of jobs, but it is of great importance to guarantee 
optimal working conditions for all parties. The remuneration for the provision of services 
for temporary technical employees changes according to the type of production. Thus, for 
example, remuneration, which is calculated by shooting days, is usually significantly lower 
in productions for private television than in films and advertising. In television productions, 
however, overtime is paid, while in advertising and film productions they are not (and the 
recording days can last almost 24 hours)71.

The current unions in Colombia are presented below:

70  DASC, 2020
71  MinCultura - Centro Nacional de Consultoría

Figure 21: Associations present in Colombia. Source: (Proimágenes, 2020)

One place worth mentioning when it comes to talent in the industry is the UK. There is an 
evident organization among its workers, which facilitates the dynamics. The main organizations 
regarding the audiovisual industry in the country are the British Film Institute, The British 
Film Commission, and the Arts Council England; all are non-departmental executive public 
bodies of the Department for Digital, Culture, Media, and Sport. This country gathers a series 
of regulations regarding the guidelines for the industry in union matters, filming norms, and 
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others. The organizations are currently in talks with the European Union to regulate the future 
of the sector due to Brexit and the consequences it may have on the industry.72

This is one of the factors that has influenced the audiovisual sector there to be one of 
the largest in the world, with 1,230 television channels and 201 pay-on-demand services 
established in the country, many of which are aimed at other European audiovisual markets. 
The UK’s audiovisual sector has grown 3.1% annually since 2010, and the sector generates a 
trade surplus of 1.9 billion pounds a year, including a 1.3 billion pounds annual surplus with 
Europe. In recent years, the UK has offered a waiver investment environment to attract big-
budget production and post-production.

The sectors that have grown the most in the audiovisual sector in the country are films 
and high-end television (15% and 16% respectively) between 2014 and 2017. The creative 
industries have grown by 6% in the same period. These sectors show growth figures much 
higher than the rest of the British economy in general (4%) during these years, benefiting 
not only the tax collection but also the local economies in the places where the filming takes 
place. Another point to note is that the UK has a great reputation in the global industry and 
receives large revenues from royalties from intellectual property rights73.

Returning to the environment in Colombia, in terms of creators, it is worth mentioning that 
the production of a film in Colombia can cost from 50 or 100 million to 1,500 million pesos 
(including its advertising and distribution), depending on the work team, its quality, famous 
actors or even the genre and plot. In the case of independent projects, this generates very 
little profitability due to the income obtained in the rooms, which, in most cases, is not even 
50% of what was invested. For this reason, it is worth considering alliances between creators 
and the big players in the industry, to support local talent74.

Barranquilla is another city with great interest in being part of this process in the country. In 
addition to having adequate locations to carry out the filming, it has competitive salaries in 
different related areas.

72  British Film Commission, 2020
73  Oliver & Ohlbaun Associates, 2018
74  ANTV

Figure 22: Salaries Barranquilla. Source: (Probarranquilla, 2020)

For the post-production phase, the training of specialized talent makes it possible to promote 
the creation of companies dedicated to providing audio, video, special effects, animation 
editing services, among others.

Courtesy visa delivery:

Resolution number 6045 of August 2, 2017, presents a courtesy visa for different cases, 
among them, in article 11, point 5, comments: “To foreign artistic, technical and production 
personnel who enter the country to carry out projects of production and filming of foreign 
cinematographic works ”granting the opportunity of visas without costs and preferential 
with a validity of up to 2 years for possible international audiovisual teams with Colombia 
as the axis of recordings.

Work with children:

Suppose a production requests the presence of minors in its recordings. In that case, it will 
only be necessary to possess the authorization issued by their parents, either issued by 
the mayor’s office or government, as created by the same producer for small jobs. In which 
must mention the general purpose of the images, photographs or recordings, the time that 
the minor works and also, if the information is available, a geographical specification as to 
where the material will be distributed.
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Some outstanding companies in Colombia interviewed by the TicTac team are:

Dynamo75: It is a production company with a presence in Bogotá, Mexico City, Madrid and 
New York. She has made projects such as Distrito Salvaje (Netflix), Falco (Amazon), Historia de 
un Crimen (Netflix), Frontera Verde (Netflix) and films such as La Cara Oculta and Monos.

Jaguar	Bite76: It is a company focused exclusively on international services, with international 
production experience together with strategic alliances in the US, Europe, and Colombia, 
based in Los Angeles and Bogotá. Films like «Running with The Devil”, starring Nicolas Cage 
and Lawrence Fishburne, are part of his project list.

Rhayuela	Films77: It is a well-known production company in the commercial, film, and video 
clips markets in Colombia and Latin America. She is in charge of the process of creating 
commercial content, cinema, and international production services with filming in Colombia. 
Productions such as Vinyl Days and Mil Colmillos are part of her list of projects.

4.2.2.	BARRIERS	AND	OPPORTUNITIES
Below are the most relevant factors that present aspects to be improved:

  
Infrastructure

Talent
Perception	of	security	and	stability	of	the	country

Lack	of	flexibility	and	balance

 
•	 Infrastructure

Permits are necessary to facilitate the importation of specialized goods (used vehicles, 
weapons, synthetic blood, explosives, clothing, food, among others)-the reason why a special 
Customs Regime is worth considering78. MinCIT (Ministry of Commerce, Industry and Tourism), 

75  Dynamo Producciones, 2020
76  Jaguar Bite, 2020
77  Rhayuela Films, 2020
78  PINE Industrias Culturales, 2019

Invima (National Institute for Food and Medicines Surveillance), and MinDefensa (Ministry of 
Defense) are involved in this aspect.

Another aspect of improvement is concerning the presence of physical spaces (studios). The 
sector is growing and will receive more and more investment to carry out audiovisual projects; 
therefore, Colombia must have an infrastructure following the budgets to be received. The 
entities involved in this aspect are Chambers of Commerce, Clusters, MinCIT, MinCultura 
(Ministry of Culture).

Puerto Rico is a case where there is evidence of special interest in promoting locations. 
The country offers 40%79 tax incentives on the salaries of local film crews (which is one of 
the highest incentive packages in the world for the film industry), promotes infrastructure 
projects suitable for filming and film development zones. A category determined especially 
for this purpose and whose property is not owned by the municipality or individuals, which 
encourages economic development and job creation.

Another country to highlight is Paraguay, which in recent years has been making important 
efforts despite the size of its economy (GDP US $ 42 billion and a per capita income of US 
$ 394 according to data from the World Bank for 2019) and the audiovisual sector. As of 
2018, the Audiovisual Promotion Law was approved, which allows tax exemptions, access to 
investment loans, and development for operating capital, for infrastructure.

•	 Talent

First of all, support for new ideas is essential. Israel has achieved through an ecosystem of 
innovation and entrepreneurship called YOZMA -which not only applies in the audiovisual 
sector but in general to all sectors of the economy- and the Israel Film Fund, generate 
international collaborations and tax incentives. In general terms, it was possible to have 
around 25080 international companies working with local start-ups, and more than 1,400 
new companies have been created based on the initial projects. Although these results do not 
correspond mainly to technological projects, the implemented model has been successful and 
can be applied in the context of audiovisual production. Several efforts that have resulted, by 
2019, in a foreign investment in audiovisual productions of between 4 and 6 million dollars 

79  Ley Núm. 37 de 2011
80  BBVA, 2019
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and to produce between 18 and 24 films per year and between 4 and 5 co-productions with 
other countries.

Another aspect to take into account is the command of English, which is key to carrying out 
production or co-production projects. Co-production projects are an excellent measure to 
reinforce the growth of the sector. Countries like France and Uruguay, (with international 
co-production projects led by the National Film and Audiovisual Directorate), have it in mind. 
Regarding bilingualism, Colombia is in the average in Latin America.

Figure 23: Bilingualism in Latin America. Source: (ACI Medellín, 2020)

Figure 24: Bilingualism by regions in Colombia. Source: (ACI Medellín, 2020)

However, the level of English is low and very low. (See Figures 17 and 18). Colombia is within 
the average in the region; most of the countries in Latin America have a low level of English. 
However, countries like Argentina, Chile, and Uruguay have high and very high levels. In 
Colombia, a large majority of the regions have a very low level of English. Some capitals 
present a higher level (see Figure 18); however, they are specific cases. It is important to 
generalize language learning throughout the country.

Another aspect to reinforce is the training of ICT talent, artistic talent, and technical talent. 
The subsectors whose traditional business core is based on technology are the ones that 
will generate the most jobs (animation, video games, IT development, etc.). Traditional media 
(press, outdoor advertising, news agency, etc.) will present the greatest risk of reduction in the 
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number of jobs.81 The entities involved are the Ministry of Culture, Proimágenes and Ministry 
of Commerce, Industry, and Tourism.

•	 Perception	of	security	and	stability	of	the	country

 The political, economic, and social aspects of the country influence the motivation of foreign 
investors when choosing Colombia. A favourable image of the country at an international level 
reinforces interest and acts as an incentive to attract productions. In the region, Colombia ranks 
as the third with the lowest country risk, as its five-year CDS is at 82.04 basis points, a score 
lower than that of Brazil (122.22 points) or Mexico, whose CDS was located yesterday at 90.96 
points, or even, well below more turbulent economies like Argentina, with an indicator that is 
at 4,892.63, or Venezuela, which has a five-year CDS of 72,150.2 basis points82.

•	 Lack	of	flexibility	and	balance

The current Colombian government has shown a special interest in promoting the audiovisual 
industry. For this reason, it is important to highlight the need for flexibility and balance. Other 
incentives to attract foreign investment are in the process of review and approval of the new 
Resource Allocation Manual of Law 1556, due to the extension made by the PND to other 
audiovisual genres, the extension of the law for ten years, and the creation of the CINA 
Audiovisual Investment Certificate. The information in this regard, which is already public, is 
found in Art 177 and 178 of the National Development Plan and Decree 474 of 2020. It is 
worth clarifying that it is not a measure to counteract the effects of COVID-19, but that it 
is oriented to attracting foreign investment. One measure that was implemented directly by 
the pandemic was the possibility of requesting an extension of the terms of the contracts of 
the projects in execution that had already been approved by the Colombia Film Promotion 
Committee.

Although strengthening local consumption is key to the growth of the sector, it is important 
to avoid extreme restrictions that may discourage the interest of foreign investors in the 
country, as well as the guarantees offered in the fight against piracy. The new consumption 
conditions of users give a special place to quality as a criterion without the need to impose 
extreme measures.

81  PWC, 2019
82  La República, 2019

Brazil, which stands out for its high volume of audiovisual productions, in the last year the 
country received a foreign investment of 45 million dollars for audiovisual production with the 
realization of 160 productions. Brazil has adopted public policy measures since the creation 
of Ancine in 2001, which is the National Film Agency. It operates under the supervision of the 
Ministry of Culture of Brazil and seeks to establish fair conditions of competition between 
the actors involved in the sector. 

Then came the creation of the Audiovisual Sector Fund (FSA) in 2008 in 2008, financed by 
the tax for the diffusion, production, licensing, and distribution of audiovisual productions. 
The investments made by the FSA are partially recoverable through the net income of the 
audiovisual work. The recovery percentage for each project depends on several factors, 
including the total budget, the total amount invested, and the percentage of FSA participation 
in the project budget.

 5.	 CONCLUSIONS
  
The strengthening of the sector has an important influence on the generation of employment, 
according to the analysis carried out, as long as the necessary working conditions are 
guaranteed.

  Incentives are a key point in the selection criteria when carrying out an audiovisual content 
project.  

There is a positive relationship between the level of state support and the health of the 
audiovisual sector, which affects the economic growth of the country.

 
The sector generated 45,774 jobs nationwide in 2019. This shows that it can become one 
of the most intensive branches in generating employment. In doing so, it directly contributes 
1,294 million dollars of GVA to the Colombian economy. We estimate that 44,163 jobs were 
created through indirect and induced effects and generated $ 1,255 million in GVA.

The Colombian audiovisual sector has an employment multiplier of 1.96. This means that for 
each person directly employed by the industry, another two jobs are created in the country’s 
economy. In the same sense, for every additional dollar produced in the sector, an additional 
0.96 dollars are generated in the economy.
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Although the compensation of workers is subject to the budget available for each production, 
it is worth guaranteeing adequate working conditions for the team involved in the productions.

•	 Strengthening	financing

Public funding represents a significant part of total sector funding. Donations and investments 
have been made that, in 2019, reached 16 billion dollars, while the Fund for Cinematographic 
Development raised close to 12 billion. In 2020, a new stimulus package was presented focused 
on companies producing audiovisual works, which provides a consideration equivalent to 
40% of the value of the expenses made in the country for cinematographic services and 
20% of the value of the expenses in hotels, food, and transport. Plus, a deductible certificate 
of income tax up to a value equivalent to 35% of the total value of the investment made in 
Colombia.

As has been shown, although these measures are novel in our country, they have already 
been applied in other countries, with good results, in the case of the State of California, in the 
United States where, through these incentives, employment in the sector was increased. 9.4%, 
going from 141,416 jobs in 2014 (the year prior to the launch of Program 2.0) to 154,658 in 
2017, and increased 30.4% from 154,658 in 2017 to 201,640 jobs in 2018.

In France, for every euro of international tax credit paid, € 7.0 is invested in the sector and, 
as a result, the French state collects almost € 2.70 from tax and social revenue. In order to 
strengthen its competitiveness in the context of international tax competition, particularly to 
attract very high budget film shoots to French territory, the international tax credit had been 
modernized over the years. On January 1, 2017, the minimum level of spending necessary to 
access the measure was reduced from € 1 million to € 250,000.

Thus, the analysis indicates a strong positive relationship between the level of state support 
and the health of the audiovisual sector. Generally speaking, the greater the amount of 
support per capita, the faster the sector has tended to grow in terms of employment.

The cases mentioned in the study provide further support for the claim that public incentives 
to invest in films can generate economic growth while being neutral or, indeed, taxation.

 6.	 PROPOSALS

Given the current situation caused by the pandemic, it is important not only to strengthen the 
audiovisual sector but all the creative and cultural industries as a whole. Thus, it is pertinent:

6.1.		PROPOSALS	TO	PROMOTE	AUDIOVISUAL	PRODUCTION	IN	COLOMBIA
	

• Strengthen the Colombia Productiva projects that are being developed. In this sense, it 
is worthwhile to encourage the creation of audiovisual content for export in free zones. 
These spaces function as a stimulus for interested investors, making known the content 
made in Colombia.

• Facilitate the protocols regarding the inclusion of specialized equipment within the 
special customs regime.

• Normalize special permits when making productions in different regions to Bogotá and 
Medellín. The country must ensure that the procedures when shooting a production are 
just as fast, efficient, and clear, regardless of the city and/or municipality. In this way, it is 
ensured that the offer of recording locations is diversified, as well as their concentration.

• Promote the search and strengthening of alliances between different countries through 
the realization of co-productions through the management of entities such as ProColombia, 
the Ministry of Culture, and the different private actors in the sector. International 
experiences such as Argentina, Israel, and South Korea, among others, have shown that 
these efforts have resulted in an increase in foreign investment due to the increase in 
productions carried out.

• Expand the windows of exhibition and internationalization of audiovisual productions 
through film festivals and related events. Turning Colombia into a benchmark in this type 
of event, in addition to placing it in the scene of promotion and professional updating, 
facilitating the space for making agreements, alliances, and businesses between interested 
entities in an international context strengthen tourism.

• Improve and expand the recording studios in the country, this element being an incentive 
evaluated by the production companies when choosing a country as a filming centre. The 
country should consider the option of building recording studios, for audiovisual projects 
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that require recreating places on a larger scale, strategically distributed in various regions 
of the country to facilitate the mobility of the recording equipment during filming.

• Expand the existing incentives for the pre-production stage of films and series, through 
the creation of a matching fund program with audiovisual projects that becomes an 
incentive for both creators and investors, to promote creative work, the adoption of new 
ideas in productions, and the production of new projects, under a PPP model.

• Promote the dissemination of the Colombian Film Commission and its work in the 
accompaniment of foreign creators and filmmakers.

• Encourage stimuli to human capital through training support and international 
platforms, allowing for higher studies (technological technicians and university students). 
In local educational offer and support for studies abroad, so that the constant updating 
and reinvention of educational programs is maintained. Thus, more filmmakers can enter 
the national market with new proposals, different stories, and risky formulas that attract 
a diverse audience, maintaining and improving the quality that characterizes Colombian 
productions.

• The level of English among the workers involved in the productions varies. It is 
proposed to promote programs for teaching and improving English as part of the training 
of audiovisual talent. In the case of co-productions, bilingualism in the team facilitates 
communication. This, through the promotion of workshops for basic levels and slightly 
more advanced levels. Likewise, the participation of national talent in co-productions 
abroad for educational purposes (internships, internships, etc.), in addition to improving 
knowledge and techniques related to production, reinforces the learning of a second 
language in the context of interest.

	

6.2.	 PROPOSALS	 TO	 INCENTIVE	 KNOWLEDGE	AND	 CONSUMPTION	 OF	 NATIONAL	
AUDIOVISUAL	PRODUCTIONS

• Establish and institutionalize a chair at different educational levels, from basic education 
to university studies, where elements that define Colombian culture are taught, and within 
this space promote Colombian cinema. So that culture can be explored from the academy, 
through history, fine arts, expressions, and movements, promoting the formation of 
audiences and cultural identity.

•  Extend the briefcase of productions (48 national productions) of the Colombian 
cinema circulation program.

• Decentralize exhibitions since, in general terms, attendance at cinemas in Colombia is 
concentrated in Bogotá, Bucaramanga, Cali, Medellín, and Barranquilla, which is why most 
productions go unnoticed by the rest of the country. It is proposed to begin the adaptation 
of small movie theatres that show all kinds of audiovisual content at the national level, in 
intermediate and small cities, in the style of movie clubs with tickets at affordable prices.
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ANNEXES

ANNEX	N	°	1

AUDIOVISUAL	PRODUCTION	IN	COLOMBIA
Study	on	incentives	for	the	production	of	audiovisual	content	in	Colombia

TIC	Tac
Bogota	Colombia

OBJECTIVE:	 To know their perspective regarding the current situation of audiovisual 
production in Colombia and the reasons why it may or may not be considered to produce 
audiovisual content in Colombia.

INTERVIEWED	NAME:
INTERVIEWEE’S	PROFILE:

 1.	 The audiovisual industry has taken a great strength in recent years. Film 
production, streaming content (series, movies) represent an important economic 
movement. What are the main criteria that are considered when starting an 
audiovisual project? (talent, theme, budget, locations, target audience).

 2.	 What are the most attractive countries to produce audiovisual content in Latin 
America? Why?

 3.	 In Colombia, what elements are attractive to consider the production of 
audiovisual content? Are there any successful experiences worth sharing?

 4.	 What elements represent a barrier when considering the production of audiovisual 
content in Colombia? Are there any experiences worth sharing?

 5.	 For you, what is the key for an audiovisual project to be successful?
 6.	 In your opinion, how is the production of audiovisual content projected in 

Colombia?
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ANNEX	N	°	2
•	 IDENTIFIED	VARIABLES

Variable Description MIC-MAC

1

2

3

4

5

6

7

8

Perception of country 
security

Perception of economic 
stability in the country

Production costs

Post production costs

Number of foreign 
audiovisual content 

production companies

Number of national 
audiovisual content 

production companies

Access to attractive 
locations

Experience level of 
national talent

International image of the country 
regarding security

International image of the country 
regarding economic stability

Costs associated with the 
production phase of the 

audiovisual project (�lming, 
salaries, technical equipment)

Costs associated with 
post-production processes (Video 

editing, audio)

Foreign production companies 
present in Colombia

National production companies 
present in Colombia

Time delay for access to locations 
of interest

Talent experience

PercSeg

PercEst

CostProd

CostProd

NumProdExtran

NumProdNacion

LocacAtrac

ExperTalent

9

10

Number of foreign 
content distribution 

companies present in 
Colombia

Quali�ed production 
talent

Number of foreign audiovisual 
content distribution companies in 

Colombia

Number of people quali�ed to 
participate in the production and 

level of English required

NumEmpDist

11 Quali�ed post-production 
talent

Number of people quali�ed to 
participate in post-production 
and level of English required

TalCalPost

TalCalProd

Variable Description MIC-MAC

12

13

14

15

16

17

18

19

 De�ned rates and 
working conditions

Number of graduates / 
registered production

Number of 
post-production 

graduates / registered

Percentage of available 
talent occupation

Number of productions in 
progress in Colombia / 

with Colombian 
participation

Government Incentives

Incentives to create local 
content

Number of Colombian 
productions on 

international platforms

Salaries of the personnel hired for 
the project

Average number of people 
graduated from careers related to 

Audiovisual Production in 
Colombia

Average number of graduates in 
careers related to Audiovisual 
Postproduction in Colombia

Percentage of jobs granted with 
respect to available talent

Average number of productions in 
progress in Colombia

Tax bene�ts for investment in 
audiovisual projects

Bene�ts and calls to promote the 
creation of audiovisual content

Number of productions with 
Colombian participation, 

recognized on international stages

TarifCondLab

NumGradProd

NumGradPost

OcupTalent

ProduccCol

IncentTrib

IncentCont

PColomInt

20

21

Number of companies 
specialized in 

Postproduction

O�er of training 
programs and institutions

Number of Colombian companies 
that o�er post-production 

services

Number of formal educational 
programs related to audiovisual 

production

EmprPost

22 English level of 
specialized sta�

Average level of English of people 
who work in audiovisual 
production productions

NivIngles

OfertaEd
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• RELATIONSHIP BETWEEN VARIABLES

• INFLUENTIAL VARIABLES

•	 DETERMINANT	VARIABLES

ANNEX N ° 3

Indirect and induced impacts on the Colombian audiovisual sector are modeled through the 
application of the input-output matrix (IPM). Different organizations such as DANE, Banco 
de la República, and ECLAC have recently published input-product matrices of the Colombian 
economy, illustrating the relationships between different producers and consumers of goods 
and services recently83.

Another important consideration when evaluating the overall impact of an industry is ensuring 
that all elements of double counting are removed so as not to overestimate the impact of 
the industry. Double counting occurs when a single transaction is counted more than once. 
In the case of the audiovisual sector, this can occur when, for example, a film production 
company employs the services of a post-production company. In this case, the activity of 
the production and post-production companies will be reflected in the direct impact of the 

83  CEPAL, 2019

DANE, 2013

DANE, 2014

Variable Description MIC-MAC

5

6

8

9

12

15

16

20

Number of foreign 
investors

Number of national 
audiovisual content 

production companies

Experience level of 
national talent

Number of foreign content 
distribution companies 

present in Colombia

De�ned rates and working 
conditions

Percentage of available 
talent occupation

Number of productions in 
progress in Colombia / 

with Colombian 
participation

Number of companies 
specialized in 

Postproduction

Companies interested in produ-
cing content in Colombia

National production companies 
present in Colombia

Talent experience

Number of foreign audiovisual 
content distribution companies in 

Colombia

Salaries of the personnel hired for 
the project

Percentage of jobs granted with 
respect to available talent

Average number of productions in 
progress in Colombia

Number of Colombian companies 
that o�er post-production services

NumProdExtran

NumProdNacion

ExperTalent

NumEmpDist

TarifCondLab

OcupTalent

ProduccCol

EmprPost

Variable Description MIC-MAC

7

10

17

22

Access to attractive 
locations

Quali�ed production 
talent

Government Incentives

English level of specialized 
sta�

Time delay for access to locations 
of interest

Number of people quali�ed to 
participate in the production and 

level of English required

Tax bene�ts for investment in 
audiovisual projects

Average level of English of people 
who work in audiovisual 
production productions

LocacAtrac

TalCalProd

IncentTrib

NivIngles



72 73

Audiovisual content production in Colombia Colombia Audiovisual  

industry. However, the post-production company is also part of the production company’s 
supply chain, and as such, the activity would be counted a second time as part of the indirect 
effect.

Another example would be when employees in the film and television industry choose to visit 
a movie theater in their spare time. This transaction would be included in the direct impact 
of the industry through the effect it has on the film exhibition subsector. As such, it must be 
removed from the induced impact channel to ensure it is not counted a second time.

By illustrating the relationship between different producers and consumers of goods and 
services in the economy, input-output matrices also illustrate the volume of goods and / or 
services that each industry purchases from companies participating in the same industry (for 
example, agricultural companies that buy goods from other agricultural companies, such as 
livestock feed, which represent a product for one company, but an input for the production 
of the other). Therefore, it is possible to make adjustments to the model to account for 
these purchases and, as such, eliminate the double counting element in indirect calculations. 
Similarly, the MIP indicates the average proportion of disposable household income that is 
spent on the national film and television industry, allowing for appropriate adjustments to the 
induced calculations.

Methodology

The starting point to calculate an approximation of the indirect impact of the Colombian 
audiovisual sector is to estimate the value of the total intermediate consumption of the sector, 
that is, the value of the goods and services that constitute the total amount of purchases 
made in the supply chain. Remembering that the GVA is simply the value of the production of 
an industry (goods or services) minus the value of the inputs used in the production of those 
products (excluding wages and salaries), here the measurement made by DANE is taken.

The value of intermediate consumption is then assigned to individual industries according 
to the breakdown of industry purchases in the latest input-output table for domestic use, 
allowing a certain amount of “leakage” through imports. from abroad. After eliminating the 
value of audiovisual purchases (to eliminate double counting), the next step in estimating the 
indirect impact was to examine the effect of this spending on the total sales of each industry 
in the supply chain. This is done for each industry by calculating multipliers that are used to 
show the impact of intermediate consumption of the audiovisual sector on the other sectors 

of the Colombian economy. As such, the impact on tier one and tier two suppliers can be 
modeled further down the national supply chain.

The induced impact is modeled in a similar way. Using an estimate for total employee 
compensation calculated as part of direct tax estimates, the typical spending profile of 
audiovisual industry employees and their suppliers can be modeled, allocating consumer 
spending to different industries according to the same distribution to households. spending 
identified in the input-output table (again, eliminating spending in the film and television 
industry and allowing leakage in the form of imports).

In each case, the impact on employment can be estimated using the prevailing GVA / 
employment ratios in each industry in the supply chain, obtained from the OECD84.

84  OECD, 2018


